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Evaluation 

Criterion   
Excellent 

(5 points) 
Average  

 (3 points)   
Poor  

(1 point)   
Team Score   

1   
Company Profile 
& Problem   
Statement:    

• Presentation  shows  a  

clear understanding of the 

problem   
• Provides sufficient  

information about the company   

• Presentation  shows  some 

understanding of the problem   
• Provides some information 

about the company   

• Presentation  shows  a  

vague understanding of the 

problem   

• Provides no information about 

the company   

   

2   Objectives:    

• Objectives and requirements are 

clearly stated and measurable.    
• There is a clear relationship 

between the objectives and a 

solution to the problem.   

• Some objectives and 

requirements are stated and/or 

are measurable.    
• Some relationship between the 

objectives and a solution to the 

problem is evident.   

• Objectives and requirements 

are not clearly stated or are not 

measurable.    
• No relationship between the 

objectives and a solution to the 

problem is evident.   

   

3   Approach:    

• Presentation reflects a detailed and 
accurate description of what steps 

need to be taken to achieve 

success.   
• There is full justification of why 

the various steps are needed.   
• Information presented is correct 

and accurate.   

• Presentation reflects some 

description of what steps need 

to be taken to achieve success.   
• There is some justification of 

why the various steps are 

needed.   
• Enough errors are made to 

distract a knowledgeable 

listener, but some information 

is accurate.  

• Presentation fails to reflect a 

detailed description of what 

steps need to be taken to 

achieve success.   
• There is no justification of why 

the various steps are needed.   
• Presentation fails to convince 

the listener to depend on the 

contents as a source of accurate 

information.  

   

4   Proof of Concept:    

• Test results are presented as 

preliminary proof of the 

conceptual design. 

• Quantitative/statistical test results 

are presented. 

 

• Some test results are 

presented but are not 

sufficient to validate the 

conceptual design.  

• Test results are not 

quantitative/statistical. 

• Conceptual design is not 

supported by experiments and 

test results.  

• Quantitative/statistical test 

results are not presented. 

 

   

5   
Resources & 

Outcomes:    

• Deliverables are completely listed.  
• A time plan with project 

milestones is given professionally.  

• A detailed cost analysis is 

provided.  
• Presentation clearly shows that the 

team has necessary background, 

experience, equipment, supplies, 

time, and financial resources for 

the successful completion of the 

project.   

• Deliverables are partially listed.  
• A time plan with project 

milestones is given.  
• A cost analysis is provided  
• Presentation partially shows that 

the team has necessary 

background, experience, 

equipment, supplies, time, and 

financial resources for the 

successful completion of the 

project.   

• Deliverables are not listed.  
• A time plan with project 

milestones is not given.  
• A cost analysis is not provided  
• Presentation fails to show that 

the team has necessary 

background, experience, 

equipment, supplies, time, and 

financial resources for the 

successful completion of the 

project.   

   

6   
Overall   
Impression:    

• Proposal was presented in a 

professional way.   

• Based on this presentation, I would 

fund this project without 

hesitation.    

• Proposal was presented in a 

semiprofessional way 

• Based on this presentation, I 

would have reservations to fund 

this project. 

• Proposal was presented in a 

nonprofessional way   

• Based on this presentation,   
• I would not fund this project.  .    

   



  

  


